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Why we’re passionate

MAC CLEMMENS

• Entrepreneur with passion for 
communication and technology for 
special districts
• Winner, Access Award, Disability 
Rights California

MARIA LARA
• Local government and online 
communications advocate
• Experience coaching over 700 
special districts and their service 
providers on their accessibility 
practices
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What is web accessibility?

Why districts should care

How to get compliant

Other tips and tricks

And how it affects members of your community

It’s the law, it’s everywhere, and it’s the right thing to do

Tools to check your district & policies to protect you

Resources, whitepapers, checklists, and free tools!



What comes to 
mind when you 
hear the word 
“accessibility?”





How does someone with a disability:

1. Find your district’s phone number?

2.   Read your most recent agenda?

3.   Make a donation to your volunteer department?





Pop quiz!



Why is accessibility important?

Social responsibility: including individuals with disabilities is the right thing to do! 

● 15 - 20% of the population has a physical or mental disability that may affect 
their ability to get the information they need from your site.

● Disabilities can be physical (vision, motor) or even cognitive.

Good business: Increases the ability for search engines 
to find / index your site.

Legality: it’s not just for federal agencies!

?



What does 
“accessible”

mean?



What does “accessible” mean?

The major categories of disability type, in relation to website accessibility, are:

● Visual: blindness, low vision, color-blindness
● Hearing: deafness and hard-of-hearing
● Motor: Inability to use mouse, limited fine motor control
● Cognitive: learning disabilities, distractibility, inability to remember or focus on 

large amounts of information

People with disabilities often rely on assistive technology (AT) - screen readers, 
braille readers, browser zoom, etc...





What it’s like to use 
a screen reader to 

surf the web...



http://www.youtube.com/watch?v=q_ATY9gimOM&t=64


Why should you 
care?



1. It’s legally required



3

WCAG Guidelines
The international web accessibility 
guidelines that are referenced (directly and 
indirectly) by both state and federal laws 
regarding web accessibility.

1

ADA Compliance
The Americans with Disabilities Act protects 
the rights of people with disabilities. It’s 
broad reach extends to websites, but doesn’t 
reference web accessibility specifically.

State Laws
Requires that state agencies comply with 

accessibility guidelines. Examples include 
HB21-1110 or AB434 . FL Chapter 282

2

Section 508
A law referenced by the ADA that more 

specifically outlines how to meet accessibility 
standards for electronic content, including 

websites.

4

Legal foundations for website accessibility



Website 
accessibility 
lawsuits

Claims Rose 56% in 2021

Average ADA Claim in 2019: $4,000

Average ADA Claim in 2022: $39,000

Percent of Districts Hit: 6% (2,403+)

Sources: https://www.wsj.com/articles/lawsuits-over-digital-accessibility-for-people-with-disabilities-are-rising-11626369056 
 https://ada.jmbm.com/ada-website-accessibility-lawsuits-wont-go-away-in-2020-part-1-how-we-got-here/ 
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https://www.wsj.com/articles/lawsuits-over-digital-accessibility-for-people-with-disabilities-are-rising-11626369056
https://ada.jmbm.com/ada-website-accessibility-lawsuits-wont-go-away-in-2020-part-1-how-we-got-here/
https://hubs.ly/Q01Hhy6g0
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Website 
accessibility 
lawsuits

What insurance will protect from ADA 
claims?

A) EPLI (Employment Practices Liability)
B) Cyber-insurance
C) Statewide or other insurance pools
D) None of the above

Sources: https://www.wsj.com/articles/lawsuits-over-digital-accessibility-for-people-with-disabilities-are-rising-11626369056 
 https://ada.jmbm.com/ada-website-accessibility-lawsuits-wont-go-away-in-2020-part-1-how-we-got-here/ 
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Prowriters offers a plan for ADA coverage ($300/mo).
Neither plugins nor scanners offer liability protection.
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● 2015: Websites required for all special 
districts, with a multitude of posting 
requirements

● 2016: attorneys started suing districts 
en masse for having inaccessible websites

The Florida Story



Example lawsuits

Miami resident Juan Carlos Gil, who is legally blind, has filed nearly 200 lawsuits in 
Florida and across the country accusing government agencies, restaurants and 
stores of violating the ADA by not 
taking steps to ensure that 
documents on their websites can 
be accessed by anyone’s personal 
computers.







2. It’s happening everywhere



http://www.youtube.com/watch?v=8sX9IEHWRJ8






3. (and most importantly) 
It’s the right thing to do



1. Read about an evacuation notice or service outage
2. Report an outage or leak
3. Request a permit 
4. Contact the district
5. Check the tax rates
6. See how to dispose of hazardous materials 
7. Know if fireworks are allowed

Examples for special districts





What to do about it 



1. Assess your website content

4 Steps to become ADA Compliant Online

3.   Choose a remediation plan 

4.   Develop ADA policy & ongoing plan

2.   Assess your website software 



1. Assess your website content

4 Steps to become ADA Compliant Online

● If DIY, scan every page of your website & 
check PDFs (Lighthouse, Adobe Acrobat)

● If hiring someone, release RFP & pay for full 
scan

● Or, use CheckMyDistrict.org to scan your 
entire website today



● 3rd party content (maps, embedded elements, attachments)
● External links 
● Plugins
● Videos (closed-captioning)
● PDFs (beware of scanned pages!)

Other considerations



4 Steps to become ADA Compliant Online

● If you use open-source (Wordpress, Drupal, other), it depends on 
your web developer

● If you use an online platform (Wix, Weebly, Squarespace), it 
depends on theme or template selected; has some tools & 
resources

● If you use government-specific software (Granicus, CivicPlus, 
Streamline), ADA compliance guarantees vary, may offer refunds 
to full indemnification for legal action

2.   Assess your website software 

Tip: 
If you aren’t sure, use 

Builtwith.com or CheckMyDistrict.org



PROS

● Add-on for most online 
platforms

● Checks website pages 
automatically 

● Can cover up many issues

What about plugins?

CONS

● Paid ($500-$3,000/yr)
● May limit # of pages or not include 

PDFs or 3rd party content
● Might not actually fix the 

problem… 
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4 Steps to become ADA Compliant Online

● Fix it yourself: educate your website manager on WCAG, use 
Adobe for pdf, activate closed captions on videos, etc.

● Press on your vendor: submit a support ticket, check your 
contract 

● Hire 3rd party: submit rfp & be prepared to pay $
○ Assessments vary depending on amount of content & staff 

(~$1,000s- $10,000s)
○ PDF rates ~ $7/page

3.   Choose a remediation plan 



4 Steps to become ADA Compliant Online

● If DIY, use templates from NSDC & have board approval  
● If you want to hire someone, hire an ADA attorney 
● If you want to hire 3rd party, use a compliance-as-a-service 

company (policy & claims management)

4. Develop ADA policy & ongoing plan

getstreamline.com/accessibility-policy



1. ADA statement to be posted on your website 
2. Regular scanning interval (and, if results should be posted 

online)
3. Accessibility officer 
4. Reporting form & contact information for ADA issues 
5. Response & remediation timelines 
6. Provisions for 3rd party and external content

What an ADA policy should include 





Example of a scanning report

● Overall score
● What was scanned
● Pages that will be 

remediated
● Timeline for 

remediation
● Link to policy
● Contact person 



1. Who handles our district’s website?
2. Do they know about ADA 

compliance?
3. What is our process for making the 

website compliant?

For your next board meeting, ask:



➔ Full website scan 
➔ Automatic ongoing monthly scans

Subscribe monthly for:

● ADA sample policies, educational decks, free tools, resources 
● 3rd party & PDF scanning release date & early access 

CheckMyDistrict.org



Why it has historically been 
so expensive for districts

$300/mo scanning tools

$200-$300/mo insurance

$7/page PDF remediation

$300/hr legal review + policy

$1,000-$25,000 remediation

10-40 hours 
manage RFP

20+ hours DIY

$0 - CheckMyDistrict.org

OR



Download this slide deck, checklist, 
and sample policies

getstreamline.com/orada

http://getstreamline.com/orada
https://hubs.ly/Q01Hhy6g0


Thank you!



Contact us!
We’re here to help!

Maria Lara
maria@getstreamline.com 

Mac Clemmens
mac@getstreamline.com



Bonus Content: 
WCAG Guidelines



3

WCAG Guidelines
The international web accessibility 
guidelines that are referenced (directly and 
indirectly) by both state and federal laws 
regarding web accessibility.

1

ADA Compliance
The Americans with Disabilities Act protects 
the rights of people with disabilities. It’s 
broad reach extends to websites, but doesn’t 
reference web accessibility specifically.

State Laws
Requires that state agencies comply with 

accessibility guidelines. Examples include 
HB21-1110 or AB434 . FL Chapter 282

2

Section 508
A law referenced by the ADA that more 

specifically outlines how to meet accessibility 
standards for electronic content, including 

websites.

4

Legal foundations for website accessibility



WCAG 2.1 AA
WCAG 2.1 A

WCAG 2.1 AAA



WCAG 2.1 AA: Perceivable

Guideline 1.1, Text Alternatives: Provide text alternatives for any non-text content

Guideline 1.2, Time-based Media: Provide alternatives for time-based media

Guideline 1.3, Adaptable: Create content that can be presented in different ways (for 
example simpler layout) without losing information or structure

Guideline 1.4, Distinguishable: Make it easier for users to see and hear content 
including separating foreground from background



Guideline 1.1, Text Alternatives: Provide text alternatives for any non-text content



Guideline 1.2, Time-based Media: Provide alternatives for time-based media



Guideline 1.3, Adaptable: Create content that can be presented in different ways
(for example simpler layout) without losing information or structure



Guideline 1.4, Distinguishable: Make it easier for users to see and hear content
including separating foreground from background



Guideline 2.3, Seizures and Physical Reactions: Do not design content in a way
that is known to cause seizures or physical reactions



WCAG 2.1 AA: Understandable

Guideline 3.1, Readable: Make text content readable and understandable

Guideline 3.2, Predictable: Make Web pages appear and operate in predictable ways

Guideline 3.3, Input Assistance: Help users avoid and correct mistakes



Guideline 3.1, Readable: Make text content readable and understandable

“A more understandable alternative is
provided for content that is more advanced

than can be reasonably read by a person with 
roughly 9 years of primary education.”



WCAG 2.1 AA: Robust

Guideline 4.1, Compatible: Maximize compatibility with current and future user 
agents, including assistive technologies



Why it is so expensive for districts

$300/mo scanning tools

$200-$300/mo insurance

$7/page PDF remediation

$300/hr legal review + policy

$1,000-$25,000 remediation

10-40 hours 
manage RFP

20+ hours DIY

$0 - CheckMyDistrict.org

OR



Manual 

1. ADA assessment $ & time 
2. ADA remediation of website 
3. ADA remediation of pdf 
4. Updating software
5. Hiring consultants 

Streamline

1. CMD
2. Streamline 

COMPARISON OF COST AND TIME


